Virtual News Office

Similarly hobbyist magazines proliferate across a wide range of
interests and news of sports results and match progress is
eagerly awaited. What has changed for the consumer is the
amount of time available to read news, leading to a demand
to scan headlines and summaries and read in depth only the
most relevant, but also to have access to detailed information
when required. In short today’s world is information rich, but
time poor, demanding quick consumption news delivery.
Today’s working environment is a far cry from the era into
which most trade journals first launched, a time when print
dominated the media. Then a more leisurely breakfast,
followed by a bus or train journey to work provided time to
read the morning paper, trade journals were circulated around
and read in the office, technical publications could be browsed
in the library and visits to exhibitions offered the occasional
break from the daily routine. Arguably many trade journals
have now also lost the position of authority they may have
once commanded in breaking news stories, they simply cannot
react fast enough and have slipped into becoming a media of
record instead. The poorer quality publications in the sector
have become ‘product books’ with little or no pretensions as to
informed editorial content at all. Meanwhile the individual has
an even greater need to keep informed of the world around
him and print is often not the place to look for the latest news.
TV and radio news channels are 24 hours a day, news updates
are on the Internet, messaged to mobile phones and mobile
devices, or e-mailed direct to a PC or Mac. Printed media more
often provides the opportunity for comment and considered
analysis rather than news coverage. Because most trade
publications are funded by advertising revenue — it primarily
determines the size of each issue — where advertising and
editorial content go hand in hand in this business model, but
with the Internet they no longer have to.
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Although technology is transforming the print industry itself,
many of the individuals are still victims of a craft industry
mentality struggling to come to terms with the IT driven
technology. News can now be published without advertising
revenue support using different delivery channels, in fact
many readers appreciate a news channel free from what they
perceive as the intrusion of advertisements.

Leveraging the Internet

Of course most PR agencies have now adapted their approach
to issue Press Releases by e-mail, to include industry web
portals on the media list and to send images as jpeg files.
Interestingly not all editors have embraced e-mail and some
continue with archaic work practices, cannot accept large file
formats and view the PC as some sort of electric typewriter!
The debate continues in PR circles. However, the PR process is
still fundamentally the same — research, write, issue to a
media circulation list. The target audience as individuals by
contrast may be quite Internet savvy. Because work tasks
demand rapid attention, the Internet is often the first place to
visit to research the required information. For many
professionals such as architects, engineers, consultants,
designers etc. time spent on research and planning is a
significant part of the project itself and the Internet is now the
primary place to start to find comprehensive and current
information. As a source of product information it offers a
quicker and more reliable method than the old model where
requests for information were routed via an advertising
response reply mechanism. It follows that in the new
paradigm news can also be delivered effectively through the
same Internet medium. With the Internet already a primary
source of information, content has emerged as its primary use,
pushing communication (e-mail) into second place — content in
this case being defined as news, information and
entertainment.
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With a decline, but not extermination of print, the separation
of news from advertising content and the adoption of the
Internet as a serious part of many people’s working life, it is
logical to conclude that the Internet as a delivery medium
simply cannot be ignored. The Internet has for the first time
put the consumer in control, selecting and discriminating
between information sources and no longer dependent on
manufacturers or sales reps to filter and feed information. Due
to this paradigm shift there is a new importance in creating
‘trusted’ news sources in this more personal era of information
delivery. Interestingly 90% of journalists in a recent study
visited a company’s web site as the first resource when
researching a news story. The role of journalists is changing
too and may become more independent of the media that
delivers their work.

Publishing news online

As the printed media slowly adapts to a new role and the
Internet grows, it still remains important to communicate to a
number of audiences — journalists, editors, customers,
prospects, non-users, field staff, agents and internal staff — to
keep them informed using a variety of media, but now
operating in a dynamic where the Internet is crucially
important. Despite its early American military heritage, the
Internet has rapidly grown into a global phenomenon with a
dash of frontier bravado and anarchy plus a cherishly guarded
independence against attempts to censor or control. It also
offers something akin to a level playing field where small
businesses can be in the same company as global
corporations. From the perspective of PR it allows a unique
facility to publish all your news, freed from the risk of
committal to the editorial trash can, or demands for payment
for publication.
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News can now be published on the company web site, but for
many companies this is not an easy issue to deal with. The
company PRO or the external PR agency does not have access
to, yet alone control of web site content. Company web sites
are traditionally the responsibility of the IT department, a
group not always close to the marketing team, or they may be
operated by an external web agency or in the case of multi-
nationals, even located in another country. Whichever way the
IT function, web access and updating is arranged, the people
responsible are not always anxious to publish news items,
partly because it disrupts work on other projects and at the
same time the web publication process is not well understood
by some PR people. The fact is that most web sites require
programming to change content and this can be a big issue in
terms of time and cost typically outside the skills, budget or
remit of PR people. Yet news is key to web site content and
one of the main reasons many of the target audience would
bother to return to a company web site at all. It is news that
keeps the site topical, constantly changing and current. When
we developed the Virtual News Office™, we recognized that
the VNO™ had to be integrated with the web site, look like the
web site by conforming to the corporate style and yet the
content had to be easy to update. We also recognized that
visitors might also want to refer back to earlier articles that
they had missed, or had mentally put aside to read later. The
solution was to use the same approach that allows
advertisements to be presented on a web page by using a link
to another server that stores and archives the news and
provides search facilities to retrieve topics of interest to the
visitor. All the PR person now needs to do is have a link placed
on the company web site and we do the rest.
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How does a Virtual News Office work?

In technical terms the VNO™ facility is provided from our
database server. When a visitor to the main company web site
clicks of the ‘News’ menu, the link is instantly opened to our
VNO™ news server and the page the site visitor sees appears
to be just another part of the company web site, complete
with the same navigation menu. The first page of the VNO™ is
an Index page, listing recent stories, each with a thumbnail
image, headline and opening paragraphs and linked to the
complete news item. There is also a search facility to allow
visitors to locate an item on a particular subject, or search by
using particular words or phrases. When the main news item
is displayed further images associated with the story are
displayed, these can be captioned and all can be downloaded
in high-resolution format for use in printed publications. We
can also provide an Image Bank™ working on a similar
principle to organize and allow retrieval of images, a facility
available to press and company departments for example.
The VNO™ service we provide to clients receives your
approved press releases which you e-mail to us together with
images and captions and then we post it to the web site,
typically within 24 hours, often the same day, or for special
announcements such as financial results, we can embargo
until an agreed release time. For some of our clients the
VNO™ is already evolving into a resource where more detailed
documentation can also be accessed. For the press, company
background material, for customers, online magazines, in
depth features and White Papers and of course product
announcements that can include links to specification
documentation and data sheets elsewhere on the site. Some
of our clients now provide direct entry links from their Home
Pages to news areas of the web site. The VNO™ system also
has an associated e-mail news release option that we call
e-News™.
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E-mail news delivery

E-mail has been the *killer application’ of the Internet for many
years and provides a very personal news delivery method.
Because it has this personal aura, more so than a telephone
number or postal address, obtaining and using e-mail
addresses should be handled with consideration. There are
also recent laws covering the use of e-mail addresses.
Associated with the VNO™ we also provide some clients with
an e-News™ delivery service for the issue of press releases to
news desks and editorial contacts. We use html e-mail formats
for this purpose with a company branded header, an image,
headlines and story, press contacts plus a link to the VNO™
where high-resolution images can be downloaded. But we
have found that e-News™ is equally valuable to the company’s
other audiences — staff, agents, customers and prospects.
Lists have to be carefully constructed in the first place by only
adding people who want to receive e-News™. Most companies
will have some e-mail addresses provided by customers that
can provide the core of the database, more can be recruited
through various marketing activities and in addition we provide
sign up facilities to ‘subscribe’ on the VNO™ itself. Once again
the link to the web site generates more site visits, helping
make the web site a centre and focus for a great amount of
marketing activity. Frequency of issue is also an important
factor. For one client where we also publish a newsletter twice
a year, we offer a monthly aggregated summary of the most
recent 6 stories, all with links back to the main VNO™ site.
Working together e-News™ and the Virtual News Office™ can
build strong customer relationships for your company.
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User preference aggregated news feeds

Although a powerful marketing tool, e-mail is unfortunately
open to abuse, with ‘junk’ or ‘spam’ messages clogging up
mail-boxes. The way this is countered by some larger
organizations is to effectively block virtually everything
through the use of firewalls and anti-spamming software.
Recent studies have indicated that between 15% and 25% of
people signing up for permission e-mail have their news
blocked by the enthusiasm of the company IT police.
Sometimes this can be resolved by adding accepted ISPs to a
‘white list” or using other filter methods. However there is a
growing acceptance of newsreader software, a method that
places the individual in control of the receipt of news and
avoids any concerns about e-mail delivery. To explain how this
works, individuals can configure a set of their preferred
newswire sources. This set might include general news such
as from the BBC or CNN, industry and professional news from
manufacturers and societies and perhaps hobby or leisure
interest including the latest sports news. The user can easily
set these up on a PC or Mac by downloading free newsreader
software then adding a subscription (again free) to chosen
news sources. News sources can be added or deleted at any
time. The individual simply clicks to update the latest news
from all selected sources, checks a news source and can then
scan headlines and news summaries. Any item can also be
read in more depth thanks to a link through to the hosting site
— in the case of our clients on their VNO™. As a news source
provider we have to make the news item compatible and
served in what is known as RSS format. RSS, as it is often
referred to as a shorthand, permits a fully customized news
service allowing readers to create their own ‘virtual
newspaper’ containing their own unique combination of news
that they can read at any time they prefer, whether to skim
headlines or pursue stories in depth.
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SPECIAL FREE
TRIAL OFFER

Simply send a few
recent press releases,
related images &
captions, plus your
company logo and we
will set up a
completely FREE 3-
month trial on our
VNO™ web site. All
we ask is that you link
your web site to
VNO™ during the trial
period so that you can
see for yourself how
the system operates.

Virtual News Office™,
e-News™ and
ImageBank™ are operated
by Technical Marketing
Ltd. RSS is an open
system, implemented
byTechnical Marketing Ltd
to operate in conjunction
with Virtual News Office™,

Technical Marketing Ltd
PO Box 9102

London SW14 8ZE
England
info@technicalmarketinglt
d.com
www.technicalmarketinglt
d.com

... and in conclusion

For the last few years we have been developing and refining
the Virtual News Office™ suite of products — VNO™, e-News™,
Image Bank™ and RSS — working with a select but expanding
group of clients with whom we have established a successful
track record. We are now embarking on a campaign to bring
the advantages of this system to a wider group via PR
agencies or directly to end users. Web statistics indicate that
the VNO™ is consistently one of the top 10 referrers to one
client web site, we have positive endorsement from editors
and clients alike, but the really good part it is a highly
affordable service. Set up costs are less than taking a couple
of pages of display advertising space in most trade journals —
not to mention the creative costs for that work. Monthly
updates are typically no more than the price of a couple of
‘editorial charges’ in the trade press. We would argue that the
investment return is much greater both in terms of response,
integration with a company web strategy and building long-
term customer relationships.

To find out more visit www.virtualnewsoffice.net

To learn more about VNO™ services

e-mail: virtualnewsoffice@technicalmarketingltd.net
or call, either:

Andy Collier (UK)

Tel: (UK) +44(0)20 8878 6626

Fax: (UK) +44(0)20 8878 9293

Or

David Brooks (UK)
Tel: (UK) +44(0)1525 854672
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